 Foothills Academy Parents’ Association 2026 Tiguan Comfort Line R series” -(LOTTERY)

Control Procedures 2026

The organization will follow the directives as set out in the license application under the heading of “Financial Reporting”. Raffle Chairperson, Jessica Popp, is accountable for all ticket sales & monies.

TICKET CONTROL PROCEDURES: 
A Ticket Purchaser will be provided an E-Ticket, delivered to the Purchaser, through an e-mail to the e-mail address provided and is delivered as a PDF (Portable Document Format).
The following summarizes the total number of ticket packages licensed and the manner in which the ticket numbers are assigned to a ticket.

Raffle For VW 2026 Tiguan Comfort Line R Series:
·  Ticket processing will occur in the following manner: 
· 1,000 tickets printed as 1 ticket for $25.00 (1,000 total tickets). The ticket number is assigned by the computer and printed with a leading alpha character(s) which identifies the ticket package (FAPA).  
· 1,000 ticket sets; each set printed is 5 tickets for $50.00 (5,000 total tickets).  The ticket number is assigned by the computer and printed with a leading alpha character(s) which identifies the ticket package (FAPB).  
· 500 ticket sets; each set printed is 10 tickets for $75.00 (5,000 total tickets).  The ticket number is assigned by the computer and printed with a leading alpha character(s) which identifies the ticket package (FAPC).
· 1,360 ticket sets; each set printed is 25 tickets for $100.00 (34,000 total tickets).  The ticket number is assigned by the computer and printed with a leading alpha character(s) which identifies the ticket package (FAPD).    

· The ERS generates an E-Ticket utilizing a high-volume e-mail protocol, an e-mail containing a pdf ticket is sent to the ticket buyer.  The ticket numbers are assigned as outlined above. 

· From this point we verify that total tickets sold and printed equal funds received for any given day.  The Project Auditor, prior to all draws, verifies all these processes and ensures the records are balanced with tickets sold and money received.

· A sample of each of these tickets is attached – Total number of tickets is 45,000 for the Car Raffle.

· All ticket sales will be managed and reconciled through the ERS.

· Stride will provide reporting access for ticket sales to FAPA in order to track raffle sales.  A FAPA board executive looks after the financial controls. All monies are received through the ERS into the FAPA Raffle bank account via Moneris. Access to the funds is limited to Foothills Academy Parents’ Association individuals that have signing authority at the bank. Two individuals will review & verify amounts received from Moneris for ticket sales.

· The person responsible for reconciling and balancing ticket sales information to gaming funds received will be Stephanie Nicholls, Treasurer. She can be contacted via treasurer.fapa@foothillsacademy.org or (403) 270-9400.

DRAWS:
· Prize draws follow a strict set of procedures, with draw control oversight by Stride Management Corp. and under licensing approval by the licensing body, Alberta Gaming, Liquor and Cannabis (AGLC). Each prize draw will be conducted using Stride’s ERS.
· Prior to each Draw, all eligible tickets are reconciled against payments received.  A list of eligible tickets is provided to the AGLC inspector assigned.

REPORTING 
· Financial Reporting will be provided to AGLC within the 60 days of the draw date. 
· Referral revenue will not be spent prior to completing payment of any prizes. This includes raffle expenditures. 

PROMOTIONAL ACTIVITIES:
· Mainly through membership, word of mouth and organizational newsletter
· Community Newsletters
· Raffle page and link for ticket sales on Foothills Academy website
· Advertising through social media sites.
· Advertising at consumer retail locations such as VW Taza. 
· Posters/ venue sale at prearranged locations, e.g. stores, malls, etc.

